
 

 

 

 

  

Join us to Learn and Celebrate! 

Read Your Heart Out 
Training and Event Guidebook 

The Wisconsin RtI Center/Wisconsin PBIS Network (CFDA #84.027) acknowledges the support of the Wisconsin Department of Public Instruc�on in the 
development of this guidebook and for the con�nued support of this federally-funded grant program. There are no copyright restric�ons on this 

document; however, please credit the Wisconsin DPI and support of federal funds when copying all or part of this material. 
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Thank you for joining us for the Read Your Heart Out professional development and family 
engagement event. Created in 2004, this event celebrates Na�onal African American Parent 
Involvement Day (NAAPID) in February. The event was first held at Midvale Elementary and 
branched out over the course of about ten years to include 15 schools.  

 

The event was created by Michelle Belnavis, Title Reading/Reading Recovery at Midvale, to build 
parent engagement around literacy. In 2009, the event evolved into a collabora�ve ini�a�ve with 
Andreal Davis from the Department of Diversity and Equity/Central Office Literacy Department. 
Through this partnership, the event grew to include professional development for schools around 

cultural relevance and literacy. The training and event was an excellent opportunity to teach the 
crucial importance of: 

 

• Choosing and sharing texts with protagonists of color to encourage posi�ve iden�ty 
development  

• Family engagement for building parent-school partnerships that enhance student learning  

• Using culturally responsive texts to teach African American values, culture, and history 

• Valida�ng student home culture in the school environment through culturally responsive 

communica�on 

• Celebra�ng tradi�onal African American collec�ve tradi�ons through community 
partnerships 

 

This professional development is for event coordinators and covers: strategies for publicizing the 

event through media, using it as a public rela�ons avenue, and the importance of building 

community connec�ons to support the work. The training also fosters mentoring rela�onships 
between schools that have had experience organizing and hos�ng the event, and those schools 

just beginning their journeys.  

 

When she joined the Wisconsin RtI Center in 2013, Michelle Belnavis brought with her this 
inspira�onal event. She and Andreal Davis – now culturally responsive prac�ces coordinator at the 
Wisconsin RtI Center – have collaborated with the center to offer this opportunity to a statewide 

audience while reinforcing the culturally responsive core of the Wisconsin RtI Center’s work. 

 

The event has grown to involve more than 30 schools in 6 Wisconsin school districts, and posi�vely 
impacts hundreds of teachers, families, and students across the state. We are proud to share 

tradi�onal African American teachings, stories, and values to reinforce how our strengths as a 
community can enhance learning for everybody. 

  

Welcome 
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The State of Wisconsin honors the Na�onal African American Parent Involvement Day celebra�on 

"Read Your Heart Out” 

This school wide event will take place in February 

We invite ALL families to par�cipate. African American family and community members are valued 
partners in their roles as Guest Readers, who share of themselves to celebrate our legacy of greatness. 
 

GOAL 
Our inten�on is to build posi�ve family, community, and school rela�onships. Collabora�ve efforts 
make this event meaningful, purposeful, and memorable for all. African American community values of 
unity, and self-determina�on guide our celebra�on, which joins families, guests, staff and students – 

AS ONE – for Read Your Heart Out day! 
 

Honoring our past includes celebra�ng culturally relevant forms of communica�on, like oral language 
tradi�ons, proverbs, storytelling, and language development. Respect, dignity, and pride are portrayed 
throughout the schools and all cultures come together to create a sense of collec�vism and 
communalism! 

Today, more than 30 schools are involved, including several Culturally Responsive Learning Site 
partners who help the center lead this important work. 

 

PURPOSE 
The purpose of this event is to support both the family engagement and cultural relevance 
components of the Wisconsin RtI Center’s strategic plan by connec�ng us all through engaging reading 
ac�vi�es. 
 

HISTORY 
Since 2004, this “read your heart out” event has been celebrated in conjunc�on with Na�onal African 
American Parent Involvement Day (NAAPID). This event started at Midvale Elementary and was 
originally called "Celebrate 100 Days of School with 100 Black Men."  
 

Over the course of ten years, dedicated staff members grew this event from a one-school event, to 

eventually partner with fi�een schools. Supported by the Wisconsin RtI Center, this celebra�on has 
expanded statewide. Today, more than 20 schools are involved, including several Culturally Responsive 
Learning Site partners who help the center lead this important work. 

 

RYHO GUIDEBOOK 
This RYHO Guidebook is meant to aid and support organizers and commitee members in planning this 
event. It is a star�ng point for considering the planning details for making this event a success. 

Why We Do This Work 
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UMOJA: “Unity” 

Invitations and Family Focus 
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KUJICHAGULIA: “Self-Determination” 

Parent and Teacher Surveys 
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UJIMA: “Collective Work & Responsibility” 

Event Committees 



9 

“Read Your Heart Out” created by Michelle Belnavis. Used with permission. 

  

UJAMAA: “Cooperative Economics” 

Community Partnerships 
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Nia: “Purpose” 

Mentorships 
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Kuumba: “Creativity” 

Welcome and Luncheon Program 
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IMANI: “Faith” 

Thank yous and Appreciation 
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Sankofa Bird 

The symbol of “Read Your Heart Out” day is the Sankofa Bird. She looks 

backward with the egg of the future in her beak, constantly checking to 
the past as she moves forward into the future.  
 

This day gives us time to engage in thoughtful consideration of the past 
and empowers us to influence the future.  We do this by sharing 
foundational traditions of our community: food, musicality and rhythm, 
neighbors and family, stories, and children’s performances.  
 

Using books by and about people of African descent both encourages 

reflection on our past and portrays our lived experience – to encourage 

and empower our youth.  
 

Planning and hosting this day means reaching out to our communities. Families and neighbors bring 

experience and wisdom into the school environment. Reading culturally relevant stories in the school 
context validates student culture and promotes a sense of belonging.  
 

We also use the Sankofa model to bring new schools into the “Read Your Heart Out” community. 
Schools with experience organizing and hosting events act as mentors to newer schools, “taking them 

under their wing” to help them bring a successful event to fruition. As the training and event have 

grown, a system has been put in place to encourage growth and relationship building across schools.  

 
 

“Mentorship” schools, districts, or organizations: 

• Are required to attend all three professional development sessions to gain an understanding of 
culturally responsive teaching and learning through “Read Your Heart Out” 

• Will attend one of the demo sites’ “Read Your Heart Out” events 
 

“Implementation” schools, districts, or organizations: 

• Attend all three professional development sessions, with a focus on furthering family 
engagement, positive culture, classroom management efforts, and the use of culturally 
responsive literacy  

• Will partner throughout the year with demo sites, to plan their “Read Your Heart Out” events 
 

“Demo Site” schools, districts, or organizations: 

• Collaborate with the RtI Center to lead implementation and mentorship level sites through the 

process of training for, and experiencing, the “Read Your Heart Out” event  

• Will partner throughout the year with implementation schools, to share knowledge and model 
culturally responsive teaching and learning—while planning and hosting their own “Read Your 

Heart Out” events 

 

Honoring Our Learning Traditions by Example 
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A. Planning Process 

• Designate coordinator for event 

• Representa�ve from each par�cipa�ng school 
• Assign planning commitees 

Needed Documents: 

• Summary of planning responsibili�es 

• Contact list of planning commitee members 

Responsibili�es: 
• Oversees the planning and event day  
• Set-up planning mee�ngs:  (Loca�on | Time | Frequency) 

• Send no�fica�ons to planning members 

• Update contact list 

• Make agendas for planning mee�ngs 

• Logis�cs related to loca�on 

• Nametags 

• Media and press release 

• Gi� bags for students 

• Photocopying materials 

• Update materials for guidebook 

 

B. Budget: 

• Par�cipa�ng schools provide their own budget for the event 

• Plan to provide gi� bags/books for students and/or guest readers. Decora�ons have been recycled and reused for 
future RYHO events. 

 

C. Sub-Committees: 

Divide into sub-commitees and designate leads: 

• Loca�on Logis�cs 

• Guest Readers 

• Welcome Session and Luncheon 

• Marke�ng and Media 

• Evalua�ons 

  

Planning Guide 
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D. Sub-Committee: Location Logistics 

Designated Commitee Lead:___________________________ 

Commitee Team: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Planning Responsibili�es: 
• Set event date and confirm with each par�cipa�ng school 
• Reserve hospitality room for readers and luncheon program room 

• Reserve space for community programs to set up (neighborhood centers, libraries, YMCA, etc.) 
• Coordinate with school office staff regarding event needs 

• Create schedule of day 

• Create "Task Grid" of Day 

• Maps of school buildings with rooms loca�ons clearly labeled  
• Guest readers sign-in 

• Hospitality room needs: (beverages, pastries, books by African American authors for guest readers to 

read to students) 

• Decide on room set-up 

 

Day of Event Responsibili�es: 
• Check all rooms for proper set-up and needs 

• Oversee proper set-up for guest readers sign in 

• Check for appropriate coat racks for guest readers 

• Put up welcome signs 

• Communicate with loca�on planning commitee 

• Organize distribu�on, comple�on and collec�on of evalua�ons, student, parent, teacher and reader 

surveys at a designated table (Work with "evalua�ons" sub-commitee) 

• Communicate with coordinator throughout the day 

• Remove all signs at the end of the day 

 

Needed Documents: 

• Schedule of day 

• Schedule of readers' room assignments 

• Day of event Tasks Grid/Chart 
• Map of school building 

 

Day of Event Needed Supplies: 

• Evalua�ons: student, parent, teacher, and guest reader surveys 

• Pens 

• Signs 

• Tape 

• Walkie Talkies 
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E. Sub-Committee: Guest Readers 

Designated Commitee Lead:___________________________ 

Commitee Team: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Planning Responsibili�es: 
• Iden�fy possible African American guest readers with planning commitee 

• Start with previous year(s) contacts 

• Contact African American guest readers and send out confirma�on leters 

• Assign hospitality area and decide on needs for room 

• Update coordinator on numbers 

• Update planning commitee on progress 

• Make folders for African American guest readers, include:  
o Map 

o Readers' Room Assignments 

o Leter of confirma�on 

o Cer�ficate of apprecia�on framed 

o Thank you note 

o Name tag 

 

Day of Event Responsibili�es: 
• Greet and assist guest readers 

• Check hospitality room for needs and set-up 

• Make sure guest readers needs are met 
• Communicate with coordinator throughout day 

• Set-up guest readers sign in table 

• Set-up family sign in table 

 

Needed Documents: 

• Invite leter for African American guest readers 

• Confirma�on leter for African American guest readers 

• Previous year(s) contacts 

• Maps 

• Info on parking 

• Guest reader room assignments 

 

Day of Event Needed Supplies: 

• Guest reader folders and contents 

• Reader's room assignments/schedule for the day 
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F .1. Sub-Committee: Welcome Session and Luncheon 

Designated Commitee Lead:___________________________ 

Commitee Team: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Planning Responsibili�es: (Welcome Session) 
• Iden�fy welcome speakers and �me limit 
• Invite and follow up with welcome speaker 

• Contact welcome speaker 

• Decide on schedule for welcome session and luncheon program 

• Make slideshow to welcome guests to your school 
• Work with "loca�on" sub-commitee on family sign-in table 

• Update planning commitee on progress 

 

Day of Event Responsibili�es: (Welcome Session) 
• Greet and assist welcome speaker 

• Keep track of �me 

• Set up family sign-in table 

• Collect sign in sheets, dismantle sign-in area 

 

Needed Documents: (Welcome Session) 
• Invite leter to welcome speaker 

• Confirma�on leter for welcome speaker 
• Event info for welcome speaker 
• Luncheon program 
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F.2 Sub-Committee: Luncheon 

Designated Commitee Lead:___________________________ 

Commitee Team: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Planning Responsibili�es: 
• Decide on room for luncheon 

• Decide on lunch and price 

• Finalize lunch pricing 

• Decide on luncheon program entertainment or facilitators 

• Decide on luncheon servers 

• Decide on room set-up 

• Decide on managing lunch 

• Update planning commitee on progress 

• Decide on entertainment guidelines, if necessary 

 

Day of Event Responsibili�es: 
• Check on needs for entertainment 

• Help manage lines for ge�ng food 

• Communicate with coordinator throughout day 

• Clean-up 

 

Needed Documents: 

• Diagram of lunch set-up 

• Luncheon program 

 

Day of Event Needed Supplies 

• Microphone 

• Other necessary equipment 
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G. Sub-Committee: Marketing and Media 

Designated Commitee Lead:___________________________ 

Commitee Team: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Planning Responsibili�es: 
• Design flyer for adver�sing event 
• Create event welcome signs 

• Create sign-up for student host and hostess greeters 

• Stuff student gi� bags 

• Write up press release 

• Distribute press release to proper media outlets (done by HOST school only) 
• Hire photographer for event 

• Update planning commitee on progress 

 

Day of Event Responsibili�es: 
• Make sure there are student greeters and they know the protocol 
• Meet with press, if present 
• Make sure student gi� bags are ready for distribu�on to classrooms 

• Aid photographer 

• Direct press to the proper individuals 

 

Needed Documents: 

• List of guest readers 

• List of teacher classrooms and room numbers 

• Press release 

• Informa�on sheet 
• Contact info 

 

Day of Event Needed Supplies: 

• Student gi� bags 

• Informa�on sheet 
• Contact info 
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H. Sub-Committee: Evaluations 

Designated Commitee Lead:___________________________ 

Commitee Team: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Planning Responsibili�es: 
• Design student, parent, teacher, and guest reader surveys 

• Translate surveys into languages needed 

• Assign workers to monitor a designated table to facilitate distribu�on, comple�on, and 

collec�on of surveys 

• Update planning commitee on progress 

 

Day of Event Responsibili�es: 
• Ensure that there are enough surveys 

• Collect, separate, and organize all evalua�ons 

 

Needed Documents: 

• Student surveys 

• Parent surveys 

• Teacher surveys 

• Guest reader surveys 

 

Day of Event Needed Supplies: 

• Extra surveys 
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CLR Learning Environment Survey 

(from Culturally and Linguis�cally Responsive Teaching and Learning) 

The formula for a responsive learning environment is framed around eight ingredients (pp. 206-210) 

On a scale from 1-5 with 5 being the highest, please respond. 

 

Print Rich (70% authen�c/30% commercially produced) 

Quan�ta�ve:   Yes or No (circle one) 

Qualita�ve:   5     4 3 2 1 

Comments/Sugges�ons:  

 

 

 

Learning Centers (reading, wri�ng, listening, math, science, and cultural) 

Quan�ta�ve:   Yes or No (circle one) 

Qualita�ve:   5 4 3 2 1 

Comments/Sugges�ons:  

 

 

 

Culturally Colorful 

Quan�ta�ve:   Yes or No (circle one) 

Qualita�ve:   5 4 3 2 1 

Comments/Sugges�ons:  

 

 

 

Arranged Op�mally (presenta�ons, movement, teacher space) 

Quan�ta�ve:   Yes or No (circle one) 

Qualita�ve:   5 4 3 2 1 

Comments/Sugges�ons:  
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Mul�ple Libraries (cultural, mul�cultural, content specific, reading level, and signature literature) 

Quan�ta�ve:   Yes or No (circle one) 

Qualita�ve:   5 4 3 2 1 

Comments/Sugges�ons:  

 

 

 

6.    Technology (u�liza�on and prominently displayed) 

Quan�ta�ve:   Yes or No (circle one) 

Qualita�ve:   5 4 3 2 1 

Comments/Sugges�ons:  

 

 

 

7.    Relevant Bulle�n Boards (cultural, student work, current unit, current events, content area oriented) 

Quan�ta�ve:   Yes or No (circle one) 

Qualita�ve:   5 4 3 2 1 

Comments/Sugges�ons:  

 

 

 

8.    STUDENT WORK Everywhere (current, ample, unit-related) 

Quan�ta�ve:   Yes or No (circle one) 

Qualita�ve:   5 4 3 2 1 

Comments/Sugges�ons:  
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Individual Response 

 

Learning Environment Strengths 

 

 

 

 

 

Learning Environment Limita�ons 

 

 

 

 

 

What are your plans for using the findings from both surveys? 

 

 

 

 

 

School Group Response 

 

How and when will you share this informa�on with the rest of the staff? 
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“Watch Everything and Watch Everybody” 
Sylvester Jackson 

 

Modeling opportuni�es at “Read Your Heart Out Day” 

 

1. As the community and family members are reading and interac�ng with children, can you iden�fy African 
American teach types? 

• Matriarch—Look for care taking gestures, look at the response from students about readers they know. 
• Trickster—Look for opportuni�es that are used to put students in leadership roles. Listen for talk about 

lessons that should be learned by African Americans for survival in the larger society.  
• Preacher—Listen for “deep talks” about finding purpose in life. Listen for talk about respect for elders. 

Listen for rhythmic paterns in speech. 
 

What other things are done for classroom management/discipline by family and community readers? 

 

2. Look for the guiding principles of our work in ac�on. 
• Unity 

• Self-determina�on 

• Faith 

• Purpose 

• Collec�ve work and responsibility 

• Coopera�ve economics 

• Crea�vity 

 

3. What do you see?  What do you hear?  What do you feel? 

 

4. Ask yourself, from all that you have experienced today—what can you try on?  A�er you try it on, does it fit? 

 

5. Are you able to iden�fy forms of Black communica�ons/African American Language? 

• Nonverbal communica�on/body language 

• Proverbs 

• Call and response 

• Grammar 

• Tes�fin’ — allowing for students to blurt out and talking over the students’ conversa�ons 

• Oculesics — use of the eyes to communicate 

• Kinesics — use of gestures and body posi�ons  
• Voice inflec�ons 

• Improvisa�on 

• Drama�c Repe��on 

• Forms of the dozens  

• Braggadocio 

• (Note: Watch the African American men greet each other) 

 

6. How did the African American and other students connect with the literature selec�ons? 

 

See the transforma�on of our work come ALIVE! 
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The Nsaka Sumsun 


