
Leadership and Coaching for Systems Change 

Coaching Skill #1: Listening 

Everything in coaching hinges on listening – especially listening with the client’s agenda in mind. 

PRACTICES: 

 

Level 1 – 

Internal 

Listening 

 

 

Our awareness is on ourselves.  Our attention is on what we hear means to us personally.  What will 

say next? 

 

Level 2 – 

Focused 

Listening 

 

 

There is a sharp focus on the speaker.  The coach is aware of the impact of their listening on the 

speaker, and gets information from what is said as well as body language and tone.  How does 

listening help the speaker? 

 

Level 3 – Global 

Listening 

 

 

The coach and the speaker are at the center of their own universe.  The coach receives information 

from everywhere at once, from what is said, body language, tone, and intuition.  This is very difficult 

and needs lots of training and practice. 

 

SKILLS: 

 

 

 

Articulating 

The coach shares his/her 

observations as clearly as 

possible, but without judgments.  

It helps the speaker see what the 

coach sees, so they can connect 

the dots, without feeling 

attacked. 

“I see that you’re still scheduling evening and 

weekend time away from your family.  You’ve 

said in the past that time at home with your 

family is a high priority.  What’s up?” 

Clarifying The coach is a resource to help 

the speaker see more clearly. 

“Here’s what I’m hearing…” 

 

 

Acknowledging 

Strengthens the speaker’s 

foundation by recognizing the 

speaker’s inner character.  In 

contrast, praise and 

compliments highlight what 

people do, not how they are.   

“You really showed your commitment to student 

learning.  I know that you took a risk in doing 

this, but this is so important to you.” 

 

 

 

 

Meta-View 

It’s as if you’re in an imaginary 

helicopter, or standing on a 

balcony observing the speaker’s 

situation from above.  This is 

especially helpful if you think the 

speaker is in a rut.  This presents 

the big picture and opens up 

another perspective. 

“What do you see from up here?” 

“What can you see now, from this vantage point, 

that you couldn’t see before?”   

From Co-Active Coaching, by L. Whitworth (1998).  Davies-Black Publishing.  
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