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School-wide Implementation Review Statements – SIR (Universal Reading Instruction) 
Universal Reading Instruction-High Quality Instruction 

Color code your current reality: 

Red-Not in Place 

Orange-Purpose Building (80% Buy-in) 

Yellow-Infrastructure (Planning) 

Green-Initial Implementation (We are all trying it out) 

Blue-Full Implementation (Well-established) 

 

 

EC-2 

 

 

3-5 

 

 

6-8 

 

 

9-12 

1.   Use universal curriculum and instruction based in the Wisconsin State Standards 

or other standards. 

    

2.   Deliver universal curriculum and instruction based on grade-level/course 

benchmarks. 

    

3.   Use research-based practices and/or programs within our universal curriculum 

and instruction. 

    

4.   Differentiate universal curriculum and instruction based on student needs. 
    

5.   Provide universal curriculum and instruction that engages students. 
    

6.   Provide universal curriculum and instruction that uses the cultural beliefs, 

practices and experiences of our students 

    

7.   Use formal strategies to share our grade level/course benchmarks with all 

parents/guardians. 

    

8.   Use a process to ensure that our universal curriculum and instruction are 

delivered with fidelity (i.e. as intended) 

    

9.   Use multiple measures to review the overall effectiveness of our universal 

curriculum and instruction for all students and adjust accordingly. 

    

10. Use multiple measures to review the effectiveness of our universal curriculum 

and instruction for demographic-groups of students and adjust accordingly. 

    

NOTES: 
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School-wide Implementation Review Statements – SIR (Universal Reading Instruction) 
 

Leadership and Organizational Structures 

Color code your current reality: 

Red-Not in Place 

Orange-Purpose Building (80% Buy-in) 

Yellow-Infrastructure (Planning) 

Green-Initial Implementation (We are all trying it out) 

Blue-Full Implementation (Well-established) 

 

 

EC-2 

 

 

3-5 

 

 

6-8 

 

 

9-12 

51. Our school embraces an RtI vision centered on achieving high levels of academic 

and behavioral success for all students 

    

52. Our principal is actively committed to a multi-year RtI implementation     

53. Our school-wide schedules are aligned to support delivery of multiple levels of 

high quality instruction based on the needs of our students 

    

54. School personnel and roles are aligned to support delivery of multiple levels of 

high quality instruction based on the needs of our students 

    

55. The school budget is aligned to implement our RtI goals     

56. Collaboration around student data and instruction is built into staff 

expectations, schedules, and the school calendar 

    

57. We commit adequate time and resources to support professional learning for all 

staff needed for full RtI implementation 

    

58. We use a system to easily document and access individual student-level data for 

all of the years each student has been in our school 

    

59. Our school-level leadership team meets regularly to oversee implementation of 

our school-wide RtI action plan 

    

60. We use a process to evaluate our short-term progress and long-term goals 

toward full RtI implementation 

    

61. We use a process to regularly communicate our school-wide RtI actions and 

results to multiple stakeholder audiences, including all staff, families, school 

board members, and the community 

    

NOTES: 

 


