
 
Handout 5.6 

NOTE: Listening well is critical for this protocol. Listen to the very end of the initiating person’s statement before you begin to frame a response (Level 2 Listening). 

You may jot down notes if you like. Pause a moment before you respond, and paraphrase what you’ve heard before you respond if you like. 

Save the Last Word for Me 

(protocol developed by Patricia Averette) 

Step 1: 
Each group member silently identifies the most significant idea in the 

chapter that he/she has selected.  (3 minutes) 

 

Step 2: 
Sharing, Round 1 (4 minutes)  

• One member of the group shares his/her significant idea without 

elaborating on it.   

• Each of the other participants has one minute to respond.  They 

can agree, disagree, offer examples, raise a question, contribute 

details, or otherwise share their thoughts. 

• The first participant has 2-3 minutes to respond to and build on 

what the others have said, thereby getting the “last word.” 

Step 3: 
Sharing, Round 2 (4 minutes) – Step 1 is repeated, but with a different 

participant initiating and ending the conversation. 

Step 4: 
Sharing, Round 3 (4 minutes) – Repeat Step 2 again with a different 

person beginning and ending the conversation. 

Step 5: 
Sharing, Round 4   (4 minutes) – Repeat Step 2 again, with a different 

participant beginning and ending the conversation. 

 

Step 6:   
Open Discussion (10 minutes) – Discussion of what came up during Steps 

1-4.  If there are multiple groups for a single chapter, they will join 

together at this time. 

 

Step 7:   
Share Out (15 minutes) - Present the Significant Ideas that you 

discussed, what resonated with you, and how you will incorporate these 

ideas into your coaching practice. 

 

Step 8: 
Debriefing (5 minutes) – Discuss how well the protocol worked.  

What did you like about it?  What was challenging? 

 


