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Leadership and Coaching Systems Change 

Checklist – Managing the New Beginning 

o Am I clear in my own mind, and in my expectations of others, between the “start,” 

which can happen on a planned schedule, and the “beginning,” which will not? 

o Do I accept the fact that people are going to be ambivalent toward the new beginning 

that I am trying to bring about? 

o Have I taken care of the ending(s) and the neutral zone, or am I trying to make the new 

beginning happen too quickly? 

o Have I clarified and communicated the purpose of the change and new beginning? 

o Have I created a vision of the change, and communicated it effectively? 

o Have I created a plan for bringing people through the three stages of transition that is 

different from the change management plan? 

o Have I helped people to discover the part that they will play in the outcome of the 

changes, and how that outcome will affect the part that they currently play? 

o Have I ensured that everyone has a part to play in the transition management plan, and 

that they understand that part? 

o Have I made sure that policies and procedures are aligned with the new beginning, so 

that inconsistencies don’t send a mixed message? 

o Am I watching my own actions to be sure that I am modeling the attitudes and 

behaviors that I am expecting others to develop? 

o Have I found ways to celebrate and reward people for becoming what I am asking them 

to become? 

o Have I built into the transition plan opportunities for quick success, to build confidence 

and the feeling of a successful transition? 

o Have I found ways to symbolize our new identity, both personal and organizational, that 

is emerging from this transition? 

o How have I given people a way to remember the difficult but rewarding transition that 

we have made together? 

 

Final questions:  What actions could I take to help people get through the new beginnings that 

are necessary for our change to succeed?  What can I do to get started on this aspect of our 

transition? 

 

 


