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Leadership and Coaching for Systems Change 

 

Managing Endings: A Checklist 

 

o Have I studied the change carefully and identified who is likely to lose what, including 

myself, if I am likely to lose? 

o Do I understand the subjective realities of these losses to the people who experience 

them, even when they seem to me to be overreacting? 

o Have I acknowledged the losses with sympathy and empathy? 

o Have I permitted people to grieve and protected them from well-meaning attempts to 

stop them from expressing their anger or sadness? 

o Have I publicly expressed my own loss, if I feel any? 

o Have I found ways to compensate people for their loss? 

o Am I giving people accurate information about the change, and doing it again and again, 

as much as necessary? 

o Have I defined clearly what’s over and what isn’t? 

o Have I found ways to “mark the ending?” 

o Am I being careful to not to denigrate the past, but when possible to find ways to honor 

it? 

o Have I found ways to give people a piece of the past to take with them? 

o Have I made it clear how the ending we are making is necessary to protect the 

continuity of our organization or the conditions on which the organization depends? 

o Is the ending we are making big enough to get the job done in one step? 

 

Final questions:  What actions can you take to help people more successfully deal with the 

endings that are taking place?  What can you do today to get started on this aspect of 

transition management?   

Note:  Leadership teams that are managing transitions should change “I” to “we” in these 

questions. 

 

 


