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The Language of Coaching – Asking the Right Question at the Right Time 

 

 

Paraphrasing 

Restates the speaker’s message or tests listener’s understanding.  Paraphrasing involves either restating in your own 

words or summarizing the speaker’s.   

Some possible paraphrasing stems: 

 So…I think I hear that… 

 In other words… 

 What I’m hearing, then… 

 What I think you’re saying is… 

 If I understand correctly, you’re saying… 

 Let me see if I understand… 

 

 

Clarifying Questions 

Asking a question to gather more information, to discover the meaning and the language used, to get clarity about the 

client’s reasoning, to seek connections between ideas or situations, or to understand underlying feelings/thoughts. 

Some possible clarifying stems: 

 Would you tell me a little more about…? 

 I’d be interested in hearing more about… 

 It would help me to understand if you’d give me an example of… 

 Tell me more about what you mean when you say… 

 Tell me how____________is different from____________. 

 To what extent? 

 I’m curious to know more about… 

 I wonder what that might look like. 

 Can you give me more details about that? 

 Can you be more explicit? 

 What else? 

Note:  Asking “Why?” tends to elicit a defensive response. 
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Interpretive Questions 

Go beyond what’s spoken to seek understanding of underlying assumptions, cause and effect, relationships, and 
implications.  Interpretive questions create greater awareness of motives, causes and assumptions. 

Some interpretive stems: 

 What you’re describing could mean… 

 Based on what you’ve described so far, I’m wondering… 

 I was just imagining that this might have been_______ for you… 

 How did it affect you when that happened? 

 How did that feel? 

 How might that have felt for_____? 

 What angered/hurt/surprised/pleased you about what happened? 

 What was most striking/interesting about that? 

Mediational Questions 

Help the client hypothesize about what might happen, analyze what worked and what didn’t, identify possibilities and 
obstacles, compare and contrast possible outcomes. 

Possible mediational stems: 

 What’s another way you might…? 

 What might happen if…? 

 How might _____be different from______? 

 What resources are available to help you out? 

 What options can you think of to deal with____? 

 What criteria could you use to decide? 

 Tell me about a time when you tried something similar to this. 

 What outcomes do you anticipate? 

 What obstacles might you run into? 

 How might _________view this possibility? 

Coaching Comments 

Sometimes opportunities occur that offer the coach a chance to point out gaps in thinking, help the client distinguish 

between facts and interpretations/opinions, get a sense of where to start. 

Possible stems: 

 One thing to keep in mind is… 

 Which of these are facts and which are interpretations or opinions? 

 What I know about ____ is_____. 

 Would you like to know what others have done in similar situations? 

 Sometimes it’s helpful to______ when______. 
 It’s important to remember … 


