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DIRECTIONS: Each scenario below describes a different school leadership team completing the SIR through a 

reading lens. They are trying to determine their school’s Level of Implementation for the first SIR statement on 

High Quality Instruction. 

We deliver universal curriculum and instruction based on grade-level / course benchmarks. 

Read the descriptions below of each school’s activities related to this RtI High Quality Instruction component. 

If you were on that school’s team, which Level of Implementation would you select? Record the level in the 

column to the right of each school. Be prepared to defend your choice! 

LEVELS OF 

IMPLEMENTATION KEY 

 NIP = Not In Place  

 PB  =  Purpose-Building 

 IS =  Infrastructure 

 II =  Initial Implementation 

 FI  =  Full Implementation 

1 

Our middle school teachers have been using early release time this year to look at the Wisconsin State 

Standards for English Language Arts and Literacy in History/Social Studies, Science, and Technical Subjects. 

We’re now in the process of aligning them to our existing curriculum so that we can figure out where we 

need to add, reduce, or revise our current curriculum and instruction, scope and sequence as well as 

materials. 

 

2 

We know that we need to identify our end-of-course benchmarks, but our current school goals, staff 

development, and collaborative times are already committed to developing our culturally responsive 

practices and engaging families in school. 

 

3 

Our grade level benchmarks are posted in every classroom and teachers use them to do “backwards 

planning” of units they’re teaching. Still, many teachers are feeling uncomfortable about not addressing 

concepts they used to cover. 

 

4 

Teachers and students know the benchmarks for each course and we’ve spent a lot of time revising our 

units so that most of our students are proficient by the end of the year. We’ve noticed some learning gaps 

with certain units, so we’re in the process of building in more frontloading of vocabulary at the beginning 

of our units to support kids who may not have the background knowledge or are English language 

learners. We’re also finding that for some units, we have groups of kids that come in already knowing 

what we’ve defined as an end-of-grade benchmark. That’s on our team meeting agenda to discuss next 

week. 

 

5 

Each grade level in our elementary school has independently developed its own grade level benchmarks 

for reading. Some grade level teams share their benchmarks with parents at Open House. One grade level 

team developed a benchmark report that they send home in place of the school report card. 

 

6 

When the Wisconsin ELA standards first came out, we met in content area groups and by grade levels to 

map out who would teach what. Many of the teachers who worked on this have since left our school, and 

we’ve had two principals since then, so we’re not really sure whether our new teachers are following 

those curriculum maps. In addition, we don’t know how well our current curriculum readies our students 

for college and career. To get started, our principal and a team of language arts teachers attended a 

Wisconsin Standards Re-boot session last month at CESA; Next month, a rep from each content area will 

be attending the same session with our school reading specialist. 

 

 


