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Coaching Agreement - Sample 

COACH AGREES:  

1.  To follow the established ground rules.   

2.   To utilize proven coaching procedures in working with the client. 

3.  To respond to the client in a timely manner between coaching sessions. 

4.  To support the success and growth of the client. 

5.  Provide the client with a Coaching Conference Summary after each session. 

CLIENT AGREES: 

1. To follow the established ground rules. 

2. To work with the coach to establish a goal and work to reach it. 

3.  To tolerate ambiguity and be open to changing classroom procedures. 

4.  To give the coach feedback on the coaching process. 

5.  To recognize that the coach is learning the coaching process. 

GROUND RULES: 

1.  All coaching sessions are confidential 

2.  Be open and honest with one another 

3.  Meet weekly on Friday mornings from 8:00-8:30 

4.  Meet after school as needed on Mon. or Tues. to co-plan. 

5.  Assess the needs of both coach and client after each coaching session. 

6.  Discuss /revise ground rules as needed. 
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CLIENT’S VISION:   

A 4th grade reading classroom which regularly incorporates guided reading groups, independent 

reading, journal response writing, and word work, with clear expectations for routines and 

behavior.  Students are able to work independently, treat one another respectfully, and build 

skills and strategies to become better readers. 

CLIENT’S STRETCH GOAL:  

 To create and maintain a literacy block that includes the Daily 5 structure, in which students 

are successfully engaged in both guided reading groups and independent work,  so that 75% of 

students’ RIT scores are at or above grade level on the spring MAP test. 

 

 

____________________________________   ___________________________________ 

Coach signature and date                                     Client signature and date 

 

 

 

 

 

 


