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Leadership and Coaching for Systems Change 

 

Think About Your School Vision:  

A Pre-Visioning Activity for an Entire Staff 

 

1.  Choose 6-10 of the following conversation starters (depending on the size of your staff).  Write 

each one on a piece of chart paper and post them in different parts of the room.   

 

• What is impossible to do right now, which – if it could be done – would make a 

fundamental difference in our school? 

• How would things be different if the future was controlling the present rather than the 

past controlling the present? 

• What would our school look like if it were the best possible place for students?   

• What would our school look like if it were the best possible place for families? 

• What would our school look like if it were the best possible place for teachers? 

• If we were to open a new school, what would we recreate that we are already doing?  

What would we do differently? 

• What kind of school would we like our grandchildren to attend? 

• What haven’t we done yet that might work here? 

• It is 5 years from now and we have achieved our vision.  How has our school changed?  

What is going on in terms of practices, procedures, relationships, results, and culture? 

• Imagine that we have been given 60 seconds on the local television news to clarify our 

school vision for the community.  What do we want to say? 

• What kind of school, classroom and teacher would best prepare students for the future?  

What skills, attitudes and knowledge will students need to be successful adults?  What 

are the implications for our school? 

 

2.  Ask participants to go to whatever poster they would like to discuss. Allow 15 minutes of 

discussion time.  Ask each group to write or draw a summary chart.  Then report out to the 

whole group. 

 

3. Compile all of the big, compelling ideas that emerge and distribute them to all participants. 
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Building a Shared Vision with Your Leadership Team 

Before you begin this activity, be sure to share the compelling ideas that emerged from your pre-

visioning activity with the entire group.  If possible, post them around the room during this activity. 

Step 1:  Individually, all members of the team reflect and write their ideas – “In the future, we want this 

school to be a place where …”  (3-5 minutes) 

Step 2:  All members share out what they wrote.  A recorder notes common terms, ideas and themes 

from the group on chart paper.    

Step 3:  As a Leadership Team, use information from Steps 1 and 2 to brainstorm possible RtI Vision 

Statements that capture the “preferred future” for your school.   

Step 4:  Vision Statement Consensus:  After reviewing all options, as a Leadership Team, come to 

consensus on a Vision Statement.  (Option:  Fist to Five). 

Step 5:  CELEBRATE that you have come to consensus on a Vision as a Leadership Team! 

Step 6:  As a team, discuss the following options:   

• Should we repeat the process with the entire staff to gain input on the RtI Vision Statement? 

• Should we share the Vision Statement that we developed with the staff and work to obtain 

commitment?  When will we share it?  Who will present it?  How will it be rolled out? 

Note:  If you choose to do this activity with an entire staff, revise Step 2 as follows:  After everyone has 

written their own Vision Statement in Step 1, each person pairs up with one other person.  They share 

what they wrote, and combine their statements into a single statement that both agree upon.  Next, 

each pair joins another pair, and they repeat the process.  Each group of 4 shares their agreed-upon 

Vision Statement with the entire group.  Proceed to Step 3.   

 

 


