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Braiding initiatives into a multi-level
system of supports to build relationships
WELCOME TO THE HOME of the Lancers, where everyone feels at HOME (Honor,
Ownership, Mindfulness, and Engagement). The leadership team at McNeel Intermediate
School (grades 4-8) in Beloit credit their many years of strong success to this consistent
message of HOME that resonates throughout the district, where staff, students, and families are familiar with these expectations. The idea of HOME is not just a figure of speech
but is something that the community deeply believes and values.

McNeel Intermediate
School, Beloit

MCNEEL AT A GLANCE (2015-16)
Number of students
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Black students



Hispanic students



McNeel began implementing PBIS (a framework for equitable, multi-level systems of
White students

supports), using these expectations since 2009 when Anthony Bosco joined the team as
principal. McNeel has a strong, consistent leadership team that regularly reviews
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their system assessment and student-level data. After looking at their suspension
data, the team set a goal to work on reducing the high number of suspensions
for their underserved students. The leadership team meets twice a month before
2009-10 2015-16 The suspension rate
school starts to keep their universal system robust and healthy. Staff are focused
for Black
on reducing disproportionality and keeping kids in the classroom, Bosco said.
41%

The expectations of HOME are braided into all of McNeel’s initiatives including
their behavior and academic supports such as recognition, rewards and referral practices, classroom management, restorative practices, culturally responsive
practices, mentoring, and staff and leadership team meetings. According to Bosco,
having the idea of HOME allows different initiatives to become one overarching
central focus,
which allows
students to
“Everyone in the community underunderstand the
stands that this is not something
expectations
fully. This helps
that is going away. This is someensure each
thing we believe in.”
student is able to
– Anthony Bosco, principal
achieve personal
excellence.

students is
decreasing
faster than
all other
groups.
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2%
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McNeel has embraced the importance of building relationships with
all their students and understanding their unique identities. Concepts learned from Wisconsin RtI Center’s Building Culturally ReAssessing in
Stage of implementation
sponsive Systems training are braided into their expectations. Bosco
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Behavior since 2013
trained at the selected level (tier 2)
associates the decreases in suspension rates with developing a strong
sense of community within their school and establishing deep and
real relationships with kids. Local student survey data shows over 70% of students indicate that they feel a connection with an adult in
the school. McNeel staff continue to work at connecting with their students at every level to make them feel at HOME.

IMPLEMENTATION JOURNEY

“Our kids know if they need something (social, emotional, etc.), there are people here who can help them. They look forward to coming to school and being part of what is happening here,” Jennifer Nitz, PBIS coach, said.
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